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StrategicPlan oftheGVR&S College of Engineering and Technology 

 
Institution strategic goals formed themain themeforarriving at strategies, sub strategies 

and road to accomplish them. Each Strategy was deliberated and sub-strategies were arrived 

towards implementation plan. Implementation plan worked out all details such as budget, 

resources needed and leaders responsible to implement with time lines. This implementation 

is separately maintained by the head of the institution. 

Departments play a pivotal for the institution; hence each department worked out on 

their vision, mission and short, mid &long-term goals. The implementation plan for the 

departments also reflected all details such as budget, resources needed as well as leader 

responsible with time lines. HODs form the core team for implementing departmental goals 

under the guidance of Dean/Principal. 

Strategic Development Plan emphasizes on evaluation measures, monitoring team along 

with deviation steps if any over a period of time. The evaluative components for each stake 

holders areclearlyspeltoutalongwithperiodicityofperformanceevaluationreviews. 

The final draft document was discussed with Governing Body and after its detailed review; the 

suggestionswereincorporatedtowardsitseffectiveimplementation.Thiscomprehensiveplan forms the guiding 

plan for the years 2024-2029. 
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VisionoftheInstitution 

To emerge as a “Centre for excellence” offering Technical Education and Research Opportunities of 

very high standards to students, develop the total personality of the individual, and instill high levels 

of discipline and strive to set global standards, making our students technologically superior and 

ethically strong, who in turn shall contribute to the advancement of society. 

MissionoftheInstitution 

To transform the rural learners into exceptional technocrats to meet the challenges in an ever-

changing global scenario, by imparting high quality outcome based technical education. 

QualityPolicyoftheInstitution 

 
GVR&S CETTo provide world class infrastructure, equipment &well qualifies faculty for all 

round growth of the students including their competence and overall personality meeting ever 

growing exceptions of society 

 

CoreValues 
 

 

 

 

 

 

 

 

 

 

 

 

 

Accreditations 

The collegewasdulyaccreditedbyNAACfor the periodoffive years (FirstCycle)withB grade. 

 

Collaboration Empathy Integrity 

Commitment Discipline Lifelong Learning 
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1.1ProfileofGVR&S CET 
 

GVR&S(Gangineni Venkateswara Rao & Sailaja) College of Engineering and Technology was 

established in the year 2007 under the aegis of educational society whose members have had 

consummate experience in the field of education. GVR&S(Gangineni Venkateswara Rao & Sailaja)-

CET has completed 16-Years – with a deep sense of satisfaction and pride over its contributions, 

achievements and recognition received.At GVR&S(Gangineni Venkateswara Rao & Sailaja) College of 

Engineering and Technology we believe in “Fuelling the quest for knowledge”. In doing so, our 

commitments are in ensuring individual professional success which culminates in benefiting the society. 

Creating a vast state-of- the-art academic infrastructure, putting together best of teaching talent, 

equipping with every required learning aid ensures that students at GVR&S(Gangineni Venkateswara 

Rao & Sailaja)get the best in academics. Sporting, cultural and extra-curricular facilities are put in place 

in order so that the students enjoy their campus life.We are truly emerging as the nurturing ground for 

leadership. It is becoming synonymous with practical, industry-focused education and is attracting 

students from across the globe. The fact that we are today a familiar face in the industry is a 

demonstration of its total commitment to excellence in academics. 
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QualityInitiativesIQAC 

 
● GoingforNBAaccreditationandNAACreassessment 

● PlanningofNIRFandARIIAparticipation 

● AcademicAdministrationAuditPlanning 

● TrainingProgramforFacultymembers 

● E-ResourceDevelopment 

● OutcomeBasedPolicy- 

● WebinarSeries 

● StructuredCommitteeActivities 
 

 

1.2WhyStrategicPlan? 

 

 

During the past decade, engineering and management education has undergone 

immensechanges. While the demand for excellent quality education has increased steadily, the 

number of technical institutes students and faculty. It is essential in this dynamic environment to 

determine the strategic objectives and quantifiable targets, measuring the performances of 

thepredetermined indicators, and monitor &evaluate the strategic plan. It is a participative 

approach that enables the institute to prioritize the resources in accordance with the objectives 

mentionedin the strategic plan. 

Strategic planning process was conceived as an IQAC initiative. The IQAC, with the inputs 

of principal, heads of departments, section in charges and senior faculty members developed the 

strategic plan. The plan is aligned with the institute’s vision, mission, and goals and capable of 

guiding strategic decisions and action plans. 

Strategicplanisanimportanttool foracollegetomanageitselfeffectively becauseit: 

 Providesaframeworkforeffectivenessandsense of direction 

 Outlinesthegoalsandmeasurable targets 

 isusefulforguidingday-to-dayactions 

 helpsinevaluating progressandchangingapproacheswhenmovingforward 

It is an iterative process at both the stages, i.e., while framing and when implementing as well, as 

shown in Figure1. 
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Figure1.Strategic Plan Cycle 

The plan is developed to establish deep roots that provide firm foundation for the constant up- 

gradation of the institution, as well as to energize the drive of experimentation and innovation, 

keeping the focus on Institution vision and mission. The strategic plan sets out a framework of 

priorities for the Institution. 

 

 

Figure1.2:The Effective Strategic Plan Process 

The first step in the implementation process is the evaluation of the strategic plan. The plan 

must be reviewed carefully, and any elements of the plan that might be especially 

challengingmustbehighlighted,e.g.,anypartoftheplanthatmightbeunrealisticor 

excessiveincost, eitherin termsof timeor money. 
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StakeHolders’Expectations 

 

Management 

GlobalBrand 

Sustainability 

Good Governance 

UniversityStatus 

SocialResponsibility 

Leadership Team 

GVR&S CETrankingwith intopcollegein India 

GVR&S CET rankingwithintopcollegeinAndhraPradesh 

CompetentFaculty 

InternalRevenuegrowthfor sustainability 

Industryoriented/continuingeducationprograms 

BenchmarkingthroughAccreditationofprogramsandinstitution 

CreationofCentersofexcellence 

Faculty& Staff 

Goodacademic&working ambience 

Careergrowth,Researchfacilities&incentives 

Academicindependencewithaccountability 

Transparencyanduniformprocesses 

Students 

Goodacademic&researchambience 

Supportforco-curricular&Extracurricularactivities 

Stateoftheartinfrastructure 

Experientiallearning&Opportunityfortalent exposure 

Internationallearningataffordablecost 

QualityPlacement,careerguidanceandentrepreneurialopportunities 

Parents 

Branding 

Qualityteaching-learning 

Disciplinedstudents 

Good placements 

Industry 

Industryreadyprofessionalswithproperattitude 

Strong fundamentals 

StrongIndustry-Institutioninteraction 

Collaborativeresearch,consultancy 

Brandandaccreditationsoftheinstitute 

Society& Others 

GraduateswithMoral, EthicalandResponsiblecitizenship 

Socialserviceactivitiesbytheinstitution 

Skilldevelopmentforneedy 

ResourcecenterforotherinstitutionsConsultancyandContinuing education 
Programs 

Deployment of teams, with assigned team leaders, is necessary to implement the plan. 

Monitoring of progress with a close watch on the collective efforts and timelines will lead 

the team towards the accomplishments. At the same time, fine-tuning maybe applied to the 

strategy, if required. 
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1.3 EnvironmentalAssessmentandAnalysis 
 

 

   

 

 

Economic Factors are analyzed, GDP is at 7.7 % for 2020-2021, with new government in 

place, GDP is likely to grow to more than 12%. Huge opportunities may come up in terms of 

placement, Higher Education,research and innovation. This will have positive impactfor the 

institutes providing quality education and research. 

 

Social Factors were analyzed and the parent community and society are encouraging their 

wards and looking for placements but not on real education which will enhance knowledge. 

This trend may pose grave dangers in the years to come. Placement should be one of the 

goals in students mind but not the only goal, this trend will bring down the curtains on 

innovation and entrepreneurship. 

 

Technological Factors were discussed and the extensive use of technology in teaching- 

learning need to be a key enabler in higher education. Emerging technologies and need for 

training faculty to face these challenges. E-learning/online learning/onlineexamination may 

replace traditional class room teaching-learning practice. The facultyneed to change their 

pedagogical skills to match these challenges. 

Political Factors at the state &center are not favoring faculty in research facilitation for 

those working in private institutions. Also, there is no clarity on admission policy and fee 

structure from government which could be a challenge. Higher education is getting a big 

priority from political decision making. National Skill Development is the need of the hour 

and funding with a specific focus on building skill inventory needs to be strategically 

planned. 

Regulatory Factors are of concern as GVR&S CET though being non autonomous is 

plagued by several unscheduled inspections, the slow pace of Accreditation is also a 

worrying factor though GVR&S CET is the most preferred institute to pursue technical 

education. 

Entering of Foreign Universities may pose a great challenge in the years to come in the 

form of competition. No immediate challenges seen for GVR&S CET. However, faculty 

retentionand need to look into curriculum reforms to keep pace with flexible system of 

foreign universities needs an immediate looking in. 

 

Market /Competition Factors are posing some challenges as many Deemed /Private state 

universities- Industry lead universities are getting started in many states. Infrastructure and 

funding may not be a differentiator any more. Quality teaching, research, ambience and 

placements could be critical factors. There needs to be a serious thought on incentives for 

performers for this a consensus has to be arrived at. An internal IQAC will take care with 

external experts. 
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1.4 CompetitiveAnalysisandBenchmarking 
Benchmarking 

It is the continuous action of comparing a process, a product or a service with a similar 

activity, known as being the best in that field, with the purpose of establishing ambitious but real 

improvement objectives and actions so as to become and keep the number one position. Among 

the best with in areas on able period of time. 

 

We did a bench marking exercise with regards JNTUK Kakinada, faculty-student ratio; research 

outcome; and rankings. This exercise provided us insights into our strengths and weaknesses. 

1.5 SWOCAnalysis 
The more commonly used practice in strategic planning is to do SWOT analysis. However, for 

the educational institutions, threat is to be considered as challenge, and hence SWOC analysis 

stands for: Strengths, Weaknesses, Opportunities and Challenges. It is a simple analysis system 

designed to check the strategic position of a particular university in its field of operation, and 

because of its methodological simplicity. 

InstitutionalStrength 

 Committedandstrivesfortheright causeofeducationi.e.knowledgewith character. 

 Continuousdevelopmentininfrastructurefacilitiesformeetingthequalitypolicyof the 

college. 

 Involvesallthestakeholdersinthe administration. 

 Increasingtheconnectivityofthecollegetoa greaternumberofplacesbyextendingand 

identifying the routes. 

 Ensuringbetterscopeforpersonalitydevelopmentofthestudentswiththeamenities 

required for and beyond academics. 

 Committedandqualifiedstaff. 

 UncompromisedInstituteSocialResponsibility(ISR) activities. 

 Placements 

 Modernlaboratorieslike theBigDataAnalyticsLab 
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InstitutionalWeakness 
 Unabletomakethestakeholdersbenefitfromthefacilitiesandresourcesatthebestof them. 

 Supportfromtheaffiliatinguniversityislimitedinextendingplacements,enrichingofthe 

teaching skills and exposure in academics. 

 Academicsyllabusisinsufficienttomeettherequirementsoftheindustryatthetimeof 

placements and hence, forced to work for extra hours resulting in high cost. 

 Studentsarenotwillingtobearevenapartofthecostincurred fortheactivitiesbeyond 

academics for their development. 

 Poorcommunicationskillsandlessexposureoftheoutcomeofcoursesofthestudentsdue to their 

rural backdrop 

InstitutionalOpportunity 
 Toensurethecurrentfacultyto enrichandempowerto meettheneedsofthecollege. 

 Exploitingtheuntapped marketsforimproving thequalityand quantityofadmissions. 

 Makingtheexpertsinindustryaspartnersintheacademicprogrammeintheformof visiting 

faculty. 

 Developconsortiumapproacheswithothereminentinstitutionssothatcostandbenefits can 

be shared. 

 Gettingthesponsoredresearchprojects/seminars/workshops/EDCfromUGC,AICTE, 

APSCHE, CSIR etc. 

 Internshipsfromtheindustry partners. 

 Makingthemediaamemberinthegoverningbodyforimprovingthecommunicationwith the 

society. 

InstitutionalChallenge 
 Mushroomingofcollegesis resultinginunhealthy competition. 

 Greatdifficultyinrecruitingseniorfacultyinthe professor cadreduetoscarcity 

 Delayinadmissionsprocessbygovernment. 

 Self-StudyReportofGVR&S CET 

 Theamountoftuitionfeedecidedbythegovernmentisnotmeetingtheinflationand 

increased needs that are to be provided to the students. 

 Retainingtheseniorfaculty hasbecomemoreexpensive. 

 Uncertaintyanddelayinthesanctionofstudents’scholarshipsbythegovernmentis 

creating chaos in the financial planning. 

 More time and cost are to be put to empower the students with required skills and 

knowledgedemanded/requiredbyindustryduetolessexposureandpoorcommunication 
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skills. 

 Unprecedented and hyper sensitive competition is leading to the poor quality of the 

studentsadmittedwherethestudentsarenotseriousofcareeri.e.studentsarepreferring award 

of certificate and not the skills with it. 

 Highemployeeturnoverduetoemergenceofa greaternumberofcollegesand newjobsinthe 

industry. 

 Emergenceofdeemeduniversitiesinthepotentialareasoftheinstitutionhasbecomegreat 

hindrance for quality students being admitted. 

1.6 PositioningAnalysis 

Analysis of the present position of the college is to be done based on various rankings. We 

intendtoemergeasthetoprankedcollegeinAndhraPradesh.Westrivetoemergeamongthetop five state 

colleges and among top 100 colleges in India. 
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1.7 StrategicGoals 

 

Considering the vision mission quality policy core values SWOC analysis, following strategic 

goals were finalized by the members of the IQAC committee to improve the quality and quantity 

of research, holistic development of students, engagement with industry and alumni, and enhance 

the student experience. 

 

 

ShortTermGoals 

 TointroducenewprogramsatUGandPGlevel. 

 Toattainacademicexcellencebyassuring100%passratesinallJNTUK,Kakinada examinations. 

 Tocreateascholarly,dynamicatmosphereforteachersandstudents'professionaland personal 

 Growthinteaching,learning,research,and development. 

 Helpingstudentstoexcel incommunication,inter-personalandentrepreneurskills. 

 Toinculcatethequalitiesofintegrity, honesty,loyaltyandpatriotism among students. 

 Stimulatingadesireamongstudentsandfacultytomakeoptimumutilizationof infrastructural 

 Facilitiesandtoservethesocietyandthenation. 

 Toencourageinnovationsandself-employmentthroughEntrepreneurshipDevelopment Cell. 

 Toworktogether withimportantnational institutes. 

 TokeepthequalitycertificationISO9001:2015towardsthequalitysystemsand procedures. 

LongTermGoals 

 ToattainthestatusofCenterofExcellenceinTechnicalEducationandResearch 

 Toofferviableprogramsofrelevance forupliftmentofruralstudentsandpopulace 

 TointegratetheacademicsandR&Dprogramsbyforgingallianceswithresearch organizations, 

government entities, industries and alumni. 
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1.8 Strategies,TargetsandImplementationPlan 
 

 

 

 

Goal1:Effective teachingandlearningprocess 

 

Goal2:Studentandfacultydevelopmentandparticipation Goal 3: 

Accreditation from statutory bodies 

Goal4:InternalQualityAssuranceSystem Goal 

5: Research and Development Work 

Goal6:SocialengagementandCommunityservice Goal 

7: Industrial and Alumni Interaction 

Goal8:Physicalinfrastructureandfacility 

 

Goal9:PlacementandTraining Goal 

10: Entrepreneurship 

Goal11:Incubationcentersand startups 
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1.9 StrategicPlanningandDeployment 
 

StrategicPlan Deployment 
Effective teachingand learning 

process 

To sustain   in  the   current 

competitiveenvironment,itis 

immenselyimportanttoimpart 

high-quality education. Thus, it is 

essential  to    bring rigor   to 

academicprocesses.Thefirststep 

towards the same is to strengthen 

theplanningofacademicand 

administrative         activities 

throughout the academic year 

Institute has     a  well-planned 

teaching-learning process and has 

arobustmethodologyforrolling 

outtheprocess.Theinstitute 

believes in  quality  teaching. 

Content   delivery    and 

dissemination      methods   are 

continuouslyupdatedtomake 

teaching-learning more prolific 

 Adoptinginnovativeteaching methods 

 Contentdelivery-traditionalteachingmethodsbe 

supplemented with lecture management through 

digital platform methods (e-content / e 

assignments/ppts etc.) 

 Encouraginge-learning 

 Developing Interactive learning by using videos, 

presentations, software and labs 

 ImplementingProjectbasedlearning 

 Regularfeedbacksfromthestudents 

 Enhancing overallpersonalityandconfidenceofstudent 

Providing career and personal mentoring and 

counsellingto students 

 Continuous assessment by the multiple layers of 

hierarchy 

 Establishing virtual labs and latest technology trends in 

department 

 Additional content on Institute’s E-learning Portal and 

encouragement of MOOCs and NPTEL 

Student and faculty 

development and participation 

 Training sessions and Guest lectures on confidence 

building, motivation and life skills for students and 

faculties 

 Formationofdepartmentforumsandstudent’s 

committee 

 Organizing various competitions and social events at 

institute and departmental level for encouraging 

participation by students and faculties 

 Rewarding the best performers and achievers in 

academics and in co-curricular activities. 

 Developingfacilitiesforrecreation 

 EstablishingResearchandInnovationcell 

Accreditation from statutory 

bodies 

 FormulationofplansbytopmanagementandIQAC 

committee 

 Resourceandfundsplanning 

 Constituting committees 

 Inspectionoftheavailableinstituteanddepartmental data 

 Creatingandorganizingalltherequiredinstitutional and 

departmental data 

 NBAandNAACaccreditationwithgood grade 

 NIRFRanking 
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Internal Quality Assurance 

System 

 Reviewingadupdating IQACplansand policy 

 ReframingofIQACmembersandcoordinator 

 Framing vision and mission department wise for quality 

working 

 Regular evaluation IQAC activities by the top 

management Developing effective IQAC initiatives for 

the quality improvement of the institute 

 Initiating quality related suggestions from staff, 

faculties, students, alumni, employers and management 

 Identifying the changing trends in the global education 

sector and implementing the required 

Research and Development 

Work 

 Fundsraisingprojectsandproposalsfortheresearch work 

 Apply for various governmental schemes for funds and 

grants 

 CreatingadedicatedResearchandDevelopmentcell 

 Conducting seminars/ conferences on recent and 

upcoming trends and technology Providing effectiveand 

updated Research facilities 

 Identifying and listing various schemes and policies of 

the government and educational bodies. 

Social Engagement and 

Community service 

The institute expects that 

such engagements are 

required to build the 

perspective and to create 

the awareness among 

faculty and students about 

the needs and issues of the 

society. 

 Resourceandfundsanalyzingforthesocialandcommunity 

activity 

 Analyzingthesocialandcommunityrequirementsin the 

surrounding rural areas 

 Promotingandsponsoringeducationalawareness 

 Initiating the NSS and departments to design and 

organize community development drives and events 

 Encouraging students to participate in social and 

community activities Organizing various socialactivities 

in college 

 Conductingstudent’svisitstoashrams,oldageand 

orphanagehomes 

Industrial and Alumni 

Interaction 

Alumni is one of the key 

stakeholders of the institute. The 

feedback received from the 

alumni is vital for the progression 

and growth of the Institute. 

InstitutehasAlumnicommitteein 

place to manage alumni 

interactions. 

 Dedicated faculties and organized activities for alumni 

interaction building 

 Establishingdedicated Alumni cell 

 Generating and maintain the database of all alumni and 

industrial contacts 

 Recognitionofsuccessfulalumni 

 Engaging faculties and students with alumni and 

experienced industrial persons by inviting them forguest 

sessions 

 Focusing on developing professional relations, 

generating sponsorships and signing MoUs with the 

industries 

 Supportsforinternships,visits,trainingandguest 
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 seminars 

 Tostartalumnichaptersinprominentplaceswhere most of 

our alumni are employed or doing business 

 To create an eco-system for alumni to give back to the 

Institution in cash or kind 

 IncreasesocialmediapresenceofNECinFacebook, 

linkedin 

Physical infrastructure and 

facility 

 Enhancingtheclassroomsand laboratories 

 Planningand analyzingtherequirementoffacilities 

 Establishmentofe-learningandvirtuallabs 

 Establishingvariouscellsfordedicatedpurpose 

 Enhancingbasicamenitiesofthecollege 

 Upgradationofdepartmentsandlibrary 

 Improvingsafetyandsecuritymanagement 

 Adoptingefficientandeconomicalsourcesforpower, water 

and waste management 

 Dedicatedstaffforinfrastructuremaintenanceand regular 

audit of the facilities 

Placements,Internships&Career 

Guidance 

 Supportsforinternships,visits,training,guestseminars, 

Carrier guidance Dedicated team 

 Modernizationofinfrastructure(interview & conference 

rooms) 

 Videorecordingofmockupinterviewsofstudentsfeedback 

 Awarenessprogrammes 
 Companyspecifictrainingprogrammes 

Entrepreneurshipand 

Incubation 

 EstablishmentofdedicatedEDPcell

 Identificationofemergingareasofentrepreneurship

 To identify students who are possessing entrepreneurial 

interests

 To organize special awareness and training for students 

in developing the requisite skill set for entrepreneurship 

with the participation of successful entrepreneurs

 To arrange for interactions of students with Angel 

investors and other financial entities for prospective 

funding for their ideas

 Gapyearconcept

 To establish incubation centers in specialized areas of 

Engineering

 To encourage students and faculty to establish research 

and development start-ups on campus
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1.10 MonitoringandAlignment:StructureandSystems 

Monitoring of plan implementation will be done institute level. The plan will be implemented 

and closely monitored by a core team that will meet in three months and review the progress. 

Besides, the Institutional Committee will hold review meetings on a monthly basis and will 

facilitate the proper implementation of the strategic plan. 

 

 

1.11 Conclusion 
 

The Strategic Development Plan (SDP) is an outcome of management commitment, institute 

leadership commitment, steering committee’s detailed deliberations with all the stake holders. 

This collective wisdom ensures participation, ownership of the plan among all the stakeholders. 

The institutional strategic goals have strategies: strategies have sub strategies with detailed 

implementation plan to ensure success and sustainability over a period of time.The execution 

and operational implementation is monitored by stringent evaluation standards and speaks the 

quality of the strategy itself.The caveat is strategy itself can do nothing but its implementation 

holds the key.The strategy is not static document but dynamic due to continuous changing 

environment and it is an ongoing process to evolve as per the necessity. 

The strategic plan is an effort to sketch down a pathway for the development 

andaccomplishing the goals of the institute. The framework is designed for conveying the goals 

of the institute for upcoming years. The proper implementation of strategic and regular 

evaluation will be carried out through team work with good spirit to lead success and 

sustainability over the time. 
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